MWHOBPHAYKU POCCUU
SENEPANIBHOE NOCYOAPCTBEHHOE BIOOXETHOE OBPA3OBATEJIbBHOE YYPEXOEHNE
BbICLLENO OBPA30OBAHUA

«BOPOHEXXCKWUN rOCYOAPCTBEHHbLIV YHUBEPCUTET»
(Preoy BO «BI'Y»)
YTBEPXOAHKO
3aBeaytowmi kaceapon IKOHOMUKMN U
yrnpaBneHus opraHMsaunamm

HO.U. TpelueBckuin
12.05.2022
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1. lndp n HanmeHoBaHue cneuyunanbHocTU: 45.04.01 dunonorus

2. Mpodumnb noarotoBku: [lpakTndeckas  dwunonormsa B OpraHu3aumnm
aAMUHUCTPATUBHON, KyNbTYpHOW U oBpa3oBaTenbHON OeATeNbHOCTH

3. Keanudmkauusa BbInyCKHUKA: MarucTp
4. dopma obGy4eHUA: 3a04Has

5. Kacheapa, oTBevarowas 3a peanusaumuio QUCLMNIIUHBI: 3KOHOMUKN 1 yripaBneHust
opraHusauusmm

6. CoctaButenu nporpammbl: TabadHukosa M.b., 0.3.H., goueHT, Kocobyukas A.1O.,
0.9.H., JOUEHT

7. PekomeHaoBaHa: 3koHoMuyeckoro dakynsteta oT 21.04.2022, npoTtokon Ne 4

8. YuebOHbIX roa: 2022/2023 CemecTp(-bl): 2 Ceccus: 3



9. Llenu 1 3apaayun y4e6HOM ANCLUNSINHDI

LleJ'IFlMl/I oCcBOEHUA yqe6H017| AONCUNNITNHBI ABJIAKOTCA:

- Nony4eHne 3HaHu 06 akTyanbHbIX MeToAax ynpaBreHUs IPOeKTaMu;

- 06yyeHne COBPEMEHHbLIM TEXHOMOTMSAM U MHCTPYMEHTaM NPOEKTHOMO YNpaBeHUS;

- paclumpeHne 3HaHN I 1 KOMNeTEHUUI CTYAEHTOB MO NpobremaTuke coumanbHOro noBeaeHus,
MbILLIIEHM S pOCTa, NNAEPCTBA, CaMOpPa3BUTUS, yNIPaBneHNs pasBnuTnemM KoMmaHapl, Bu3Hec-
MOZEenNMpPoBaHuS.

3agaun yyebHom aNCUMNInHbI:
- N3yYeHune akTyanbHbIX METOO0B U MHCTPYMEHTOB NPOEKTHOro Nnoaxo4a: ynpasreHne MHOroka-
HanbHOCTbLIO, MHTErpauns B GusHec-cpeay, bM3aHec-moaennMpoBaHne;

- NPUBMTNE HaBbIKOB paboThbl C MPOAYKTOM NpOeKTa, NCNONb30BaHNSA MMOKOro MHCTPYMEHTapus,
rmMbpunaHbIX MOAENEN MOHETU3aLUMM NPOEKTA.
- yCBO€EHM e 00y4aroLMMUCS pasnnyHbIX TEXHONOMMIN ynNpaBnieHn s NpoeKTaMu.

10. MecTo y4ye6HOM gncuunnuHbl B cTpykType OOI: o6a3aTtensHasa 4acTb.

11. MnaHupyemble pe3ynbTaTbl 060y4YeHUA NO AuUcUMNNIUHe/MoAynio (3HAHUA, YMEHMUs,
HaBbIKW), COOTHECEHHbIE C NMaHUPyeMbIMU pe3yfibTaTaMn OCBOEHUsl oGpa3oBaTesfibHOM
nporpaMmmbl (KOMNeTeHUUAMU) U MHAUKATOPAMU UX OOCTUXKEHUA:

Kopg HasBaHue Koga(br) MHgukatop(bl) MnaHupyemble pesynbTaTtbl 06y4veHus
KOMNeTeHUun
YK-2 | CnocobeH YK-2.1 | ®opmynupyeT KOHKPETHYt0, | 3HaThb:
ynpaensaTb cneundunyHy0, M3MEPUMYIO | - 3Tanbl )XKM3HEHHOTO LMKNa NPOEKTa;
NMPOEKTOM Ha BO BPEMEHU 1 MPOCTpaH- - TpeboBaHMA Kk NOCTaHOBKE Lenu n 3agad, 06-
BCex aTanax CTBE Uernb, a Takxke onpe- nacTu 3HaHUI NpoekTa.
€ro XWUsHeH- aensiet LOPOXHY0 KapTy YmeTb:
HOrO umMKna OBWKEHNS K Lenu, ucxoas - paspabaTbiBaTb NPOEKT C Y4eTOM aHanusa
U3 MMEIOLLINXCA PEeCcypCoB M | anbTepHATUBHbLIX BapWaHTOB €ro peanusauuu.
OorpaHuyeHnin Bnapgets:
- MeToaukamu paspaboTky n ynpasneHus npo-
eKTamu.
YK-2.2 | CocTaBnsaeT nepapxuye- 3HaTb:
CKYI0 CTPYKTYpYy paborT, - OCHOBbI MPOEKTUPOBaHUS,
pacnpegenset no 3agadam | - NPUHLMNBI JEKOMMNO3ULIMN.
PMHaHCOBbIE U TPYOOBbIE YMeTb:
pecypcbl, UICNONb3YeT aK- - paspabaTtbiBaTh NnaH rpynnoBbIX U OpraHunsa-
TyanbHOe nporpaMmmHoe UMOHHbBIX KOMMYHWUKaUMA Npu NOArOTOBKE W Bbl-
obecneyeHune MOJTHEHUN NMPOEKTA.
Bnagets:
- MeToZaMu OLEHKN MOTPeBHOCTU B pecypcax U
3¢ (PEKTMBHOCTM NPOEKTA.
YK-2.3 | MNpoeKkTupyeT cMeTy U 3HaTb:
GroaKeT NpoekTa, OLeHU- - OCHOBbI 60 XeTUpOBaHUst U hopMbl BroaxeTa,
BaeT ahpekTUBHOCTL pe- - KNtoveBble OM3HeC-mMoaenu,
3ynbTaToB NPOEKTa - cnoco6bl MOHETU3ALMN NPOEKTA.
YMeTb:
- paccuynTbiBaTb CMETHYK CTOMMOCTb paboT
NnpoeKTa;
- oueHuBaTb 3aPPEKTUBHOCTb NPOEKTA.
Bnapetsb:
- MeTo4amMu OLEHKN CTOMMOCTU NPOEKTa,
- COBPEMEHHbIMM MOAEeNAMN MOHeTU3aLmm
YK-2.4 | CocTaBnsieT matpuuy oT- 3HaTb:

BETCTBEHHOCTM U MaTpuLy
KOMMYHUWKaUMA NpoeKkTa

- cofepxaHue nnaHa ynpaBMeHnsi KOMMYHUKa-
UMMM,




YmeTb:
eKTe.

Bnapetb:

- HaBblkaMn AOMarHOCTUpOBaHUA

-paspabaTbiBaTbh MnaHbl KOMMYHUKaUWA B MpoO-
- CTPYKTYpPMpOBaTb MaTpuLy OTBETCTBEHHOCTM.

- TEXHONMTOTNAMN KOMMYHULIMP O BaHUA;
- HaBblkaMu MnnaHMpoBaHUA KOMMyHI/IK&LI,VIVI;

KOHMNUKTOB;

- HaBblKaMW paspeLleHnst KOHQINKTOB.

YK-2.5 | cnonbayeT rubkne TexHo- | 3Hathb:
norvm ons peanusaumm

3afa4y C M3MEHSIIOLLMMUCS
BO BPEMEHU napameTpamn | YMeTb:
- aHanusMpoBaTb COUMarnbHO-3Ha4YNMble NpO-
6rnemMbl U NPOLECCHI, CYLLECTBEHHbIE ANSA NPOEK-

Ta;

paboTaTb B KONNEKTUBE.
Bnapets:

- MPVHUMNbLI TMOKON pas3paboTKkM NpOorpaMmmHOro
obecneyeHuns Ans ynpasreHus NpoekTaMmu.

- copmupoBatb NPOEKTHbIE KOMaHabl,

- HaBblKaMW npe3eHTaunn npoekTa.

12. O6bemM gucunnnuHbI B 3a4eTHbIX egnHuuax/yac — 2/72.

dopma NnpoMeXyTOHYHOM aTTecTaLMmn: 3a4eT C OLIEHKON.

13. TpyaoeMKoCTb No BuUAam y4eb6Hom paboTbl

TpynoeMKoCTb
Bug yyebHo paboTbl Bcero Mo TpumecTpam
3 TpumecTp Ne cemecTpa

AyAnTOpPHbIE 3aHATUSA 10 10

Jlekumn 4 4

B TOM Yucre: MpakTuyeckne 6 6

JTabopaTtopHble

CamocToaTensHasa paboTa 58 58
B TOM 4Yucre: KypcoBasi paboTa (NpoekKT)

dopma NpoOMEXYTOYHON aTTecTaumMn — 3a4eT C OLEHKO M 4 4

Wtoro: 72 72

13.1. CopepxaHne ANCLUNIINHbBI

n/n Peanunsauus
pasgena guc-
HaumeHoBaHue pasgena guc- ConepxaHie pasena ANCLMNANHLI UMNIInHLL C
UMNAUHBI NMOMOLL IO OH-
nanH-kypca,
QYMK *
1. Nlekuunn
1.1 | AkTtyanbHble npobnembl coBpe- | MameHumBOCTb cpeabl. [lnatdopmeHHble Mogenu p e-
MEHHOTO MPOEKTUPOBaHNSA WeHusi, opraHusaumsa gocTtyna. lNMpouecchbl aucpanuuu.
YKM3HEHHBIN UMK COBPEMEHHOTO NpoekTa. AKTyasbHble
KEeWChbl.
1.2 | YHuBepcanbHbIA anroputm KntoueBble acnektbl NpPoOeKkTMpoBaHuUA. WIHCTpYMEHTbI
ynpaBreHns NpoeKToOM uerenonaraHusi. AnroputMm ynpaeneHus. BeTtBneHue
MEeTO/0B yrnpaBeHns npoekTamu. AKTyanbHble KENChl.
1.3 | CTpyKTypu3aumsi npoekTa. Cnocobbl cTpykTypusaummn npoekrta. NMnaH YI1, gopox-

KntoyeBble MHCTPYMEHTbI MNP O-
€KTUP O BaHUs

Has KapTa, BbISBNEHUS KOHTPONbHbIX To4dek. CeTeBoe
nnaHnpoBaHmne. AKTyalibHble KENCHI.




1.4 | KnioyeBble METPUKM NpoeKTa. BopoHka npoekta. BusHec-mogenuposaHve. Mopenu
MoHeTu3auum. OPdEKTbl U MHOMKATOPbI YCMNELIHOCTU
peanu3aumMn npoekta. OPEPEKTMBHOCTL peanusaumu
npoekrta. KDHUT-9KOHOMUKA MpOEKTa.
2. MNpakTn4yeckue 3aHATUA
2.1 | YHuBepcanbHbll anroputm MpumeHeHVe pasHbiXx npouedyp uenenonaraHus. Bebl-
ynpaBneHnss NPOeKToM 6op npoekta. OnucaHue anroputmMa npoekTa B
scrumblr.ru
2.2 | CTpykTypu13auusi npoekTa. CoctaBnenne NCP, matpuupl KOMMYHUKaUMM U MaTtp u-
KntoyeBble MHCTPYMEHTbI NpPo- ubl otBetcTtBeHHocTn B MIRO, pacnpegeneHue nosiHo-
eKTUPOBaHus MO4un B KomaHge. MNMpeseHTaums.
2.3 | WnTerpaumsa npoekta B 6GusHec- | Buabl M cnocobbl MHTErpaumm, KOHKypeHTHOe noBefe-
cpeny Hne. Bbibop Mopgenu wuHTerpauumn, o60CHOBaHWe, O0-
pOXXHas KapTa MHTErpaumm.
2.4 | KntoyeBble METPUKUN NPOEKTA. CocTaBneHne BOpPOHKM npoekta. Bbibop 6Gu3Hec-
MOAenWpoBaHMe W MoAenn MoHeTusaumun. Pacuyet
FOHUT-9KOHOMMKMN MPOEKTA.
2.5 | YnpaBneHue »*un3HecnocobHo- WHcTpymeHTbl Customer Development B npoekTupoBa-
CTbIO 1 OMHUKaHaNbHOCTbIO CO- | HUW. KapTa nyTewecTBUN KIWEHTa, AU3aiiH-MbilLNeHue.
BpPEeMEHHOTro npoekTta MVP-npoekTa. BbiGOp BHELHNX KaHanoB.
KomaHgHble npeseHTauum o60CHOBaHMSA XU3HECNOCo 6-
HOCTM MpoekTa C MHCTpyMeHTamu Customer Develop-
ment. 3awmTta MVP npoekTa.
2.6 | MNpeacTtaBnenne npoektaB Mo- | CTpyKkTypu3aumsa u npeseHTauusa npoekTa. [lpeseHTa-
aenu KaHsbl uvsa npoekTta B mogenun Kaxebl. O60CHOBaHMe LEHHOCT-
HOro NpeanoXeHus, KNYeBbIX NapTHEPOB, PpacxoaoB 1
OO0X0[0B NpoeKTa.
13.2. Tembl (pasaenbl) AUCUUNIIUHBI U BUAbI 3aHATUN
Buabl 3aHATUI (KONIMYECTBO YacoB)
Ne HaumeHoBaHue Tembl
n/n (pasgena) gucumnnuHel | Jlekumu MpakTnyeckue | NlabopatopHble CaMO;;%iT;anaﬂ Bcero
AKTyanbHble Npo6nemsl
1 | coBpEMEHHOrO NPOEKTU- 1 - 4 5
poBaHus
YHuBepcanbHbIin anro-
2 | putm ynpaBneHus npoek- 1 1 6 8
TOM
CTpyKkTypusaums npoekta.
3 | KnioyeBble MHCTPYMEHTbI 1 1 8 10
NPOEKTMPOBaHUA
4 QHTeraLI,I/IFl npoekra B i 1 8 9
usHec-cpeny
5 KntoyeBble MeTpUKM Npo- 1 1 8 10
eKkTa
YnpaeneHve u3Hecno-
6 COBHOCTBIO N OMHUKa- i 1 3 9
HarnbHOCTb COBPEMEHHOTO
npoekTta
7 MpencrtaenexHve npoekTa ) 1 8 9
B moaenu KaHsbl
8 'Mbkme TexHonorum i i 8 8
yNpaBrieHnsi NPOEKTOM
Wtoro: 4 6 58 68

14. MeToanyeckue ykasaHusa ansa ooy4aroLmxcs Nno 0CBOEHUIO AUCLUNIUHBI

MpucTynas K U3y4eHnto oUCLUNINHbI, 00yYatoLwemycst Heo6X0aMMO BHUMATENbHO 03HAKOMUTLCS C
TEMaTUY4ECKUM NIaHOM 3aHSATUIA, CIMCKOM PEKOMEHAOBAHHONM y4eBOHOM NMTepaTypbl, YSCHUTL Nocren o-
BaTeNbHOCTb BbINOMHEHUS UHOUBUAYalnbHbIX (CaMOCTOSITENbHbIX) Y4E€OHbIX 3adaHUNA.



Ha npakTuyeckmx 3aHATUsIX NPOXoAUT 06CyXaeHne n oTpaboTka TEOPETUYECKOro MaTepuana, Bbl-
MONHEeHMe NPaKTUYECKUX 3adaHui, 00CYyXaeHNe Hay4YHbIX paboT No TeMe, peKOMeHO0BaHHbIX Npenop a-
BaTenem Asisi CaMoCTOSATENBHOIO N3yYeHus.

Mpun n3yveHnn yuyebHom gucumnnunHbl ocoboe BHUMaHWe cneayeTt yaenutb NnpruobpeTeHmnio HaB bl-
KOB peLLeHMsi NpodhecCroHarbHO-OPUEHTMPOBaHHbIX 3adad. [ns 3Toro, uydme marepuan gaHHOW Te-
Mbl, HEO6X0AUMO pa3obpaTbCHA B PELLEHMAX COOTBETCTBYIOLWMX 3a4ay, KOTOpble paccMaTpuBanuchb Ha
NPaKTUYECKMX 3aHATUSIX, MPUBEAEHBbI B y4EOHO-METOOANYECKMX MaTepmanax, nocobusx, yyebHukax, 06-
paTuB 0CO60€e BHUMAHNE HA METOAMYECKME YKa3aHWS MO UX PELLEHNIO.

3aKkoHYMB M3y4eHne pasgena, HeobXoaMMOo NPOBEPUTH YMEHWE OTBETUTbL Ha BCE BOMPOCHI Npo-
rpamMmbl Kypca no 3To Teme (0CYLLECTBUTL CAMOMNPOBEPKY ).

B kauecTBe Tekyllen aTTecTtaummn obyyarommcs npegnaraeTcs BbINofHEHNE NPaKTUYECKUX pa-
60T, 0606 LWaroLWwmx NOMyYeHHbIe 3HaHUSA, YMEHWS U HaBbIKW.

M3yyeHune aucumnnmHbl TpebyeT cucTeMaTnYeckoro, ynopHOro 1 nocneaoBaTenbHOro HaKoNeHms
3HaHWIN, YMEHWU N HaBbIKOB. Mponyckn oTAeNbHbIX TEM HE NO3BONSAOT rNy60OKO OCBOUTL BECL NPEAMET B
LL,emnom.

15. Nepe4yeHb OCHOBHOW U AONONHUTENLHOW NUTEpPaTypbl, PECYPCOB UHTEPHET, HE06XO0-

OUMbIX ONA OCBOEHUA ANCLUMUNIINHbI (criucok numepamypbl oghopmiisiemcs 8 coomeemcmauu ¢ mpebo-
gaHusamu FOCT u ucrionb3yemcs obwasi ckeo3Hasi Hymepauusi Orsi ecex sudo8 UCMOYHUKOS)

a) OCHOBHasg nutepaTtypa:
Ne
n/n

MCTOYHMK

AHbLInH B.M. YnpaeneHue npoektamu: dyHaameHTansHoii kypc/ B.M. AnbliunH, A.B. AnewwuH, K.A. Barpatu-
1 oHu; pea. B.M. AHbwnH, O.M. UnbuHa. - Mockea: I3gaTenbckmii AoM BbicLien Wwkonbl 3koHoMuku, 2013. - 624
c. — URL:http://biblioclub.ru/index.php?page=book&id=227270

JleBywkmHa C.B. YnpaeneHue npoekrtamu / C.B. JleBywknHa; PegepanbHoe rocygapcrBeHHoe GroaxeTHoe
obpasoBaTenbHOe yuypexaeHue Bbicliero npodeccuoHansHoro obpasosaHnsa CTaBpononbCKUii rocyaapcTBe H-
HbI arpapHbIi yHuBepcuTeT. - CtaBpononb: CTaBpononbCKUA rOCyAapCTBEHHLIA arpapHblii YHUBEPCUTET,
2017.- 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988

YnpaeneHnue npoektamun /M.C. 3eneHckuin, T.C. S3umHsakoea, I'.L. Monoabko u ap.; oT. Pea. .M. Monoapbko;

3 MuHucTepcTBo 06pasoBaHua u Hayku Poccuiickon ®epepauun, Cnbnpckon degepanbHbli yHUBEPCUTET. -
KpacHosipck: COY, 2017.- 132 ¢. — URL:http://biblioclub.ru/index.php?page=book&id=497741

0) gononHuTenbHaga nuTeparypa:

Ne McTouHnk

n/n

4 Casepneng k. Scrum PeBOMOUMOHHbLIN MeTof ynpasneHus npoekramu/ x.Casepnerng —Nep.canm.— M.:
MN®, 2016. — 312 c.

5 Hemapko T.Deadline. PomaH 06 ynpaBneHuun npoekramu / T.[JJlemapko — Nep. c aHrm. — M.: M1®, 2015. — 412

C.

B) MH(pOpPMAaLMOHHbIE 3NEKTPOHHO-06pa3oBaTeNbHbIE pecypchbl (0huLmanbHble PecypCbl UHTEPHET)™:
Ne

n/n Pecypc

6 ObpasoBaTenbHbIf noptan «ONEKTPOHHbLIN yHuBEpCUTET Blry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

7 OcHoBbl ynpasneHus npoektamv. — URL: http://www.spiderproject.ru

8 Bugeokypcno MS Project. — URL: http:/iwww.microsoftproject.ru/articles.phtml?aid=40

9 Accounaums ynpasneHus npoektamm « COBHET». — URL: http://www.sovnet.ru

19 PM Expert. — URL: http://www.pmexpert.ru

11 LleHTp pa3BnTusa komneTeHuun B ynpasneHumn npoekramu. — URL: http://jpm.hse.ru/research
12 PB.PY. — URL: http:/irb.ru

13 vc.ru — URL: http:/ive.ru

14 CekpeTt coupmbl — URL: http://secretmag.ru

16. MNepeyeHb y4eOHO-MeTOAMYECKOro obGecneyeHUst ANA CaMOCTOSATENIbHOW pPaboThbl
(y4ebHo-memodu4deckue pekomeHOayuu, rocobus, 3adaqyHuku, MemoduyecKue yKa3aHusi MO BbINOIHEHUIO rpak-
mu4ecKux (KOHMporsibHbIX), Kypcosbix pabom u 0p.)

Ne
n/n
1 Pabog B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003: Kopno-

NcToYHMK




paTvBHas cuctema ynpasreHvue npoekTamu. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).

17. Obpa3oBaTenbHble TEXHOJIOrMU, UCNOSIb3yeMble NpU peanusauum y4yebHOM aucum-
NSIMHbI, BKIIOYasa AUCTaHLUMOHHbIe obpa3oBaTesibHble TexHonoruu (AOT), anekTpoHHoe
ob6y4yeHue (30), cmewaHHOe 0Oy4YeHue):

|-|pl/l peanuniaunm gucuuniimHbl UCNOJNb3YyKOTCA cregyrouime 06pasoBaTeanble TEeXHOoJ1ormn: norn4eckoe rnocTpo e-
HMe gucumniimHbl, YCTaHOBITEHUE MeXNnpeaMeTHbIX CBﬂ38I7I, 0003Ha4eHne TeopeTn4eCcKoro n npakTn4eckoro Kom-
NMOHEHTOB B y‘-le6HOM MaTtepuane, aktyanmsauua NnUMYHOro un yl-IeGHO-I'IpO(beCCI/IOHaJ'IbHOFO onbiTa o6yqarou.|,mxcsl.
MpumeHsAOTCA pasHble Tunbl nekumn (BBoAHas, 0630pHasd, WMHMOpMauMoHHas, nNpobnemHas)), CeMMHapCKUX wu
NpPakTn4ecKmnx 3aHATUN (I'Ip06ﬂeMHbIe, OUNCKYCCUOHHbIE, 3aHATUA-NMPAaKTUKyMbl U np.). Ha 3aHatuax MCNonb3yrTCA
cnepyline MHTeEpakTUBHbIE hopMbl: AenoBble Urpbl, rpynnoBoe obcyxaeHne, meton case-stady (aHanu3 u pe-
LeHune I'IpOd)eCCI/IOHaJ'IbeIX CUTYaUMNOHHbIX 3anaq).

MpumeHsaoTCA 3MekTpoHHOEe 0b6yyeHre M auCTaHUMOHHble 06pa3oBaTenbHble TEXHOMOIMMU B YAacTU OCBOEHUS M a-
Tepuana NeKUMOHHBbIX, CEMMHAPCKMX U MPaKTUYECKUX 3aHSATUIA, CaMOCTOATENbHOW paboThl MO OTAENbHLIM pasae-
nam AUCUMNIUHBI, MPOXOXAEHNS TEKYLLEN U NPOMEXYyTOYHOM atTecTauun. ObyyaroLmecs NCnonb3yT 3MeKTpo H-
Hble pecypcbl nopTtana «3NekTPoHHbIN yHuBepcuteT BIY» — Moodle:URL:http://www.edu.vsu.ru/, a UMEHHO 3rek-
TPOHHBIN KypC «[1pOEKTHbIN MEHEIKMEHT (punon., mar.)».

Ons peanusaumm y4eGHOW OUCLMMIMHBI UCNONb3YHOTCS CcriegylolmMe MHPOPMaLUMOHHbIE TEXHOMOrMK, BKYas
nporpammHoe obecneyeHne 1 MHOPMaLIMOHHO -CNPaBOYHbIE CUCTEMBI:

CnpaBo4Has npaBoBasi cuctema «KoHcynbTaHT MNntoc» Ana obpasoBaHusi, Bepcusi ceTeBasi. [JoroBop 0 COTpyAHWU-
yectBe Ne14-2000/RD ot 10.04.2000 ¢ AO VK «MHopmeBssb-YepHoseMbey (BopoHex); 6eccpoYHbIN.

CnpaBoyHas npaBoBass cuctema «[lapaHT — O6pasoBaHue», Bepcus ceTeBas. [JoroBop O COTpygHUYECTBE
Ne4309/03/20 oT102.03.2020 ¢ OO0 «lapaHT-CepBuc» (BopoHex); 6eccpOoYHbIN.

18. MaTepMaﬂbHO-TeXH n4yeckoe obecnevyeHne AUCLUUNSINHDI:

AyauTtopus Ang npoBefeHNs 3aHATUA NEKUMOHHOTO U CEMUHAPCKOrO TUMNOB, TEKYLLLErOo KOHTPOMSA U NPOMEXYTOYHOMN
aTTecTaumm: cneumanusvpoBaHHas mebenb, mynbTumenmnanpoektop NEC NP64, HoyTtoyk ASUS X51RL, skpaH
Ang npoekTopa.

19. OueHoOYHbIe cpeacTBa ANSA NPoBeAeHUS TeKYLEeNn U NPOMEXYTOYHOM aTTecTauum

MopsaoK OLEeHKM OCBOEHUS obyyatoLwmmMmncs y4ebHoro Matepurana onpeaensieTcs co-
AepXXaHueM criedyowmnx pasgenos A cUmMninHbI:

(o] - -

i | Al (i) | | s omnerongu | OueouHue cpenctsa
AkTyanbHble Npobnemsbl co-

1. BPEMEHHOIo NpoeKkTupoBa- YK-2 YK-2.1 YCTHbIN onpoc
HUSA

2. ;/:;z:ﬁgﬁ;: H:FI)V:) :;T?S v YK-2 YK-2.2 MpakTnyeckoe 3afaHue
CTpykTypu3aums npoekTa.

3. KntoyeBble MHCTPYMEHTLI YK-2 YK-2.2 MpakTuyeckoe 3agaHue
NPOEKTMPOBAHMSA

4. E:gi?::;ﬂ npoexTa 8 Gua- YK-2 YK-2.3 MpakTuyeckoe 3aaaHue

5 KntoueBble METPUKA NPOEKTA. YK-2 YK-2.3 MpakTnyeckoe 3agaHue
YnpaeneHue Xu3Hecnoco b-

6. HOCTbH U OMHUKAHaNbHOCTb YK-2 YK-2.4 YCTHbIN onpoc
COBPEMEHHOIO NPOeKTa

7. Mpencrasnere npoekta s YK-2 YK-2.4 MpakTnyeckoe 3agaHue

moaenun KaHsbl

MMbkne TexHONorum yrnpas-

8. | nerus NMPOEKTOM YK-2 YK-2.5 YCTHBIA onpoc




Ne HavmeHoBaHve pasgena KomneTeH- UHgukatop(bl) gocTu-

OueHo4Hble cpencTea
n/n avcumnnuiel (Mmoayns) umnsi(n) XKEHUS1 KOMMETEHUUN

I'Ipo MEeXYTO4YHaaA aTtrecTtaund

. lMucbMeHHbIU onpoc
dopMa KOHTPOMSA — 3a4eT C OLIEHKOMN

20 TunoBble OLEHOYHbIE CpeacTBa U MeToAnYeCcKue martepuanbl, onpeagensirowjme npo-
ueaypbl OLEeHNBaHUA

20.1 TeKyLMn KOHTPONb YCNeBaeMoCTun

KoHTponb ycrnesaemMocTy Mo AUCLMMIIHE OCYLLIECTBNAETCSA C MOMOLLbHO Cre YIOLLMX OLLeHOYHbIX
CPEeacTs:

20.1.1 MNMepe4veHb NpaKkTUYECKUX 3aA4aHUN (3aaaHUM ANA KOHTPOSIbHOM paboThbl)

MpakTtnyeckoe 3agaHne Ne1i
BbibpaTb npoekT. Onucatb uenb npoekta no metogmke SMART. PacnucaTtb BbIbpaHHbIA Npo-
eKT No YyHnBepcanbHomy anroputmy B nporpamme SCRUMBLR .ru

MpakTtnyeckoe 3agaHne Ne2,
B nporpamme MIRO nogpo6HO CTpykTypupoBaTtb npoekT, coctaBus: NCP, anarpammy [aHTa,
pacrnncaHue npoekta, MaTpuLy OTBETCTBEHHOCTU (C dpoTorpadpusamMmn y4acTHUKOB) U MaTpuuy
KOMMYHUKaLUN.

MpakTnyeckoe 3agaHne Ne3.
MpencraBnTb Npe3eHTaumio ¢ NogpPOBHbLIM ONMCaHMEM MHTEerpaLmm NpoekTa B BusHec-cpeny Ha
ocHoBaHuun SWOTn PEST aHanuaa.

MpakTnyeckoe 3agaHne Ne4.
BbibpaTb 1 060CHOBaTb 5-7 KNOYEBbLIX METPUK NpoekTa, paccuntatb KOHMT-3KOHOMUKY NPOEK-
Ta.

Mpaktnyeckoe 3agaHne Ne5.
MpencrtaBnTb NogpobHYHO Npe3eHTaumto npoekta B Moaenu KaHebl. ApryMeHTUpPOBaHHO, C Mo-
APOBHbLIMK BblkNagkamm ob6ocHoBaTh Kaxabi NyHKT mogenu KAHBbI

KpuTepuu oueHnBaHus:

- OLleHKa «OT/IMYHO» (BbICOKMI YPOBEHb) BbICTaBNSAETCS 0Oy4YatoLLEMYCSl, €CNN BCE 3aaHNS
BbIMOMHEHbI B CPOK, 0ByvaloWwmninca 4eMOHCTPUPYET yBEepEeHHOEe 3HaHWe MHCTPYMEHTOB U TeX-
HOMOrMN NPOEKTHOIO MEHEMKMEHTa U YMeHMe UX UCMOoMb3oBaTb, YBEPEHHO OTBEYaET Ha 0-
NONHUTENbHbIE BONPOCHI, CBOOOAHO OPUEHTUPYETCHA B MaTepumarne;

- OLeHKa «xopowoy» (NpoABUHYTLIN YPOBEHb) BbiCTaBnseTca oby4atolemycs, ecnm Bce 3a-
AaHNS NpeacTaBrieHbl B CPOK, MPU UCMOMNb30BaHUN MHCTPYMEHTOB M TEXHOMNOMMIN NMPOEKTHOro
MeHeKMEHTa oby4darowmninca gonyckaeT HeAoYeTbl UM He3HaYUTeNbHbIE OWNOKKN, B LENOM
BEpPHO OTBEYaEeT Ha JOMNONHUTENbHbIE BONPOCHI;

- OLUEHKa «y4OBIETBOPUTENBLHO» (MOPOroBbIN YPOBEHb), €Ccrn 0by4varoLWwmncst UcnbiTbiBaeT
3aTpyaHEHMSA B OTBETAX Ha JOMOSHUTENBHbBIE BOMNPOCHI, UCMbITEIBAET CIIOXHOCTU Npu BbiGope n
NCMNOMNb30BaHNU UHCTPYMEHTOB U TEXHOSOMM I NPOEKTHOrO MEHEAXKMEHTA, NNIOX0 OpUEHTUPYE T-
ca B Matepuarne;

- OLEHKa «He 3a4yTeHo / HeyaoBNETBOPUTENLHOY» (HU3KMN YPOBEHB), €CNN 3aaHUs HE Bbl-
MOSMHEHbI B CPOK, 0ByvaloLmincs He BnageeT matepmarnom.

20.1.2 NMepeyeHb BOMPOCOB AJ1A onpoca

1. YTto Takoe ancpanuma? KakoBbl CyLLHOCTHbIE MPU3HaKK aucpanunun?



ObGbsACHUTE CyTb TEPMUHA «NNAaTPOPMEHHbIE PELLEHNSA» ?

[MepeuncnmTe NHCTPYMEHTBI LenenonaraHna?

OnuwmnTe yHMBepcanbHbI anropuTM ynpaBneHnst npoektamm?

OnuwunTe KnoveBble MHCTPYMEHTbI KaXKAoro atana yHMBepcanbHOro anroputma?
Ha3zoBMTe NHCTPYMEHTbI CTPYKTYpU3aumm npoekra?

OnuwunTe BUONEHTHYIO CTPaTernio NPoeKkTMpoBaHus?

OnuLwMTe KOMMYTaHTHYIO CTpaTernto NPOEKTMPOBaAHUA?

UTo Takoe ayTCOpCcMHroBas MHTerpaums B 6usHec-cpeay?

UTo Takoe BMpTyanbHasa nHterpauma B busHec-cpeny?

YTo Takoe OMHMKaHanbHOCTb NpoekTa? MNpuBeanTe akTyanbHble NpUMepbl OMHUKaHa b-
HOCTW.

12. HasoBuTE BO3MOXHbIE CTpaTErMm BHELLHNX KOMMYHMKaLMIA COBPEMEHHOrO NpoeKkTa?
13. O6ocHynTe NnpenmyLlecTBa n HegocTaTkm busHec-mogenm «MapkeTnnency

14. O6ocHynTe NpenmyLlecTBa u HegocTaTkm busHec-mogenu «Kynu-npogam»

15. OnuwmnTe UMK NPOBEPKN XKNIHECTOCOBHOCTN NpoekTa?

16. Yto Takoe CUSTOMER DEVELOPMENT?

17. YT0 Takoe MVP npoekra?

18. Kak cTpouTCsa KapTa nyTewecTBUM KnmeHTa?

19. Y710 Takoe IOHUT-3KOHOMMKA NPOEKTa?

20. YT0 BnMsgeTHa nokasatenb LTV npoekra?

21. Kakue mogenun MoHeTM3auun NnpoekTa akTyasnbHbl B HACTOALWMA MOMEHT?

22. Kakoa knoyeBas oopmyna ans onpenenieHns LEHHOCTHOMO NpeasioXXeHns npoekra?
23. YT0 paet npoekTty npumeHeHne mogenu KaHebl?

24. B yeMm KnoyeBad pasHuua Mexay MtepatMBHbIM M BOAONaAHbIM NOAX0A0M?

25. KakoBbl oTnnumTensHble npu3Hakn SCRUM-meTogonornmn?

26. Kakume cnocobbl reiMndunKkaumm NnpoeKkToB Bbl MOXXETE Ha3BaTb?

27. YTo Takoe xonakpatna?

28. Y710 Takoe cnupanbHas AMHaMuKa npoekta?

HOX®NOoORWDN

=
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KpuTtepuu oueHku:

OTNMYHO — OEMOHCTPUPYET BbICOKU YPOBEHb 3HAHU TEOPETUKO-METOAONOrMYECKNX OC-
HOB ynpaBfieHNd NpoeKkTaMun, yMeeT aHann3mpoBaTth NpakTuyeckme cMTyaumm, olueHnBaeT pas-
Hble TOYKW 3peHns no npobnemam AMCUMNMHLI, n3naraeT CO6CTBEHHOE MHEHUE, POpPMYnnpYy-
eT rpaMoTHble 1 06OCHOBaHHbIE peKOMeHAaLMMN.

Xopowo — OEMOHCTPUPYET AOCTAaTOYHbIA YPOBEHb 3HAHW TEOPETUKO-METOAO0NOMMYECKNX
OCHOB YynpaBfeHNs NpoeKkTaMu, yMeeT aHanM3anpoBaTb NpakTuyeckne cutyaunmn, nsnaraet cob-
CTBEHHOE MHeHWe, opMynnpyeT pekoMeHaauum.

YOoBNeTBOPUTENBHO —  OEMOHCTpUpyeT  crabbli  ypoBEHb  3HAHUW  TEOPETUKO-
METOOO0SIOMMYECKMX OCHOB YrNpaBrieHUs NpoeKkTamMu, Naoxo ymMeeT aHanuampoBaTb Npaktuye-
CKMue cMTyauuu, C TpyaoM manaraet CoGCTBEHHOE MHEHUE U NIOX0 POpMYnMpyeT pekoMeHaa-
unm

HeynoBneTtBOpuTENbHO — OTCYTCTBUE 3HAHUI TEOPETUKO-METOLO0NTOMMYECKMX OCHOB ynpaBs-
NeHnsa npoekTamu, HeCNOCOBHOCTb aHanM3npoBaTh NpakTUYeckne cuTyauumn, oueHmBaTb pas-
Hble TOYKM 3peHns no npobremam gMCUNNAnHBI, n3naratb COGCTBEHHOE MHEHME, faBaTb PEKO-
MeHJauumn.

20.2 NpomexyTo4yHas aTTecTauua
[MpomexyToyHas aTTecTaunsa no ANCUUNIIMHE OCYLLEeCTBNAETCS C MOMOLLLIO CrieayoLwmnx
OLIEHOYHbIX CPEACTB:

20.2.1 MNMepeyeHb BONPOCOB K 3a4eTy:

1. AkTyanbHble NpoGrembl NPOEKTHOIO yrnpaBreHuns



2. KpuTepun ycnexa npoekra

3. OueHka atbdeKTUBHOCTM NPOEKTA

4. WNHCTpyMeHTbI uenenonaraHms B ynpasieHUnn npoekTamm
5. YHuBepcanbHbln anropuT™ ynpaBreHns npoekTamm
6. [MpuHUMNBI NPOEKTHOM AEKOMMNO3N LUK

7. WHCTpyMeHTbl NPOEKTHOW CTPYKTYpuU3aunm

8. AkKTyanbHble MoAenn BHELHNX KOMMYHUKaLMK

9. MHorokaHanbHOCTb N OMHUKaHaNbHOCTb B MPOEKTax
10. YnpaBneHue *n3HecnocobHOCTLIO NPOoeKTa.

11. AnropuyT™M NOCTPOEHUSA KapTbl NyTELECTBUN KNNEHTa
12. MeTtoauka OM3amH-MbILLNEHNA

13. MVP npoekTa

14. NMpunmeHeHne metoaa JTBD B NpoeKkTMpoBaHUu.

15. Kno4eBble METPUKM NPOeKTa

16. KOHNT-3KOHOMM KA NpoeKTa

17. BbunsHec-mogenu npoekrta. AKTyaribHble KENCHI.

18. Mopgenu MmoHeTu3aumm npoekTta. AKTyarbHble KEeNChI.
19. Heknaccu4eckue metoabl bu3Hec-nnaHMpoBaHus.
20. Mogenb KaHBbl NnpoekTa Ha KOHKPETHOM NpumMepe
21. Cnocobbl nony4yeHna n obpaboTtkm obpaTHOM CBA3M NO NPOAYKTY NPOEKTa.
22. N'enmnpnkauma npoekrta. AKTyarnbHble NpuMepbl.

23. Agile: knoyeBble NPMHUUMDI.

24. OKR: kno4yeBble NPUHLUUNBLI U UHCTPYMEHTHI

25. SCRUM

20.2.2 MNepeyeHb NPakTUYECKUX 3aAaHUN K 3a4eTy:

1. Ha npnmepe KOHKpeTHOro npoekta onucartb uenb no metognke SMART, oueHNTb KOHKYpE H-
TOCNOCOBHOCTb MpOEKTa.

2. CTpyKTyprpoBaTb NPOEKT, COCTAaBUB Mepapxmyeckyto CTPyKTypy pabot, gnarpammy laHTa,
pacnucaHune nNpoekTa.

3. CTpyKTypupoBaTb NPOEKT, COCTAaBNB MaTPULLy OTBETCTBEHHOCTM U MaTpULYy KOMMYHUKaLMNA.

4.MNMoarotToBUTh ONMCaHMe MHTEerpaunumn npoekta B bmuaHec-cpeay Ha ocHoBaHun SWOTu PEST
aHanmaa.

5. Ha npnmepe KOHKpeTHOro npoekTa BbibpaTb M 060CHOBATbL 5-7 KMNOYEBbLIX METPUK NPOEKTA,
paccuntatb KOHNT-aKOHOMUKKY NpoekTa. ObocHoBaTb LTV npoaykTa npoekTa.

6. MNpeanoxunTb 3 BapnaHta MVP npoekTta, 060CcHOBaTbL KpUTEPUN NPOBEPKN NMPOEKTA HA XN 3-
HecnocobHOCTb.

7. I'Ipe/:u'|0>|<|/|Tb BapnaHTbl BHEWHNX KaHarioB KOMMYHUKaLUUn N BO3IMOXXHOCTU OMHUKaHalm1bHO-
CTU NpoeKTa.

TpeboBaHMS K BbINONHEHW O 3a4aHWN, LKanbl U KPUTEPUM OLIEHUBaAHUS

[ns oueHnBaHUA pe3ynbTaToB 00y4YEHUs Ha 3a4eTe UCMNOSb3YTCS creayoLme nokasaTenu:
1) 3HaHMEe TeOPETUKO-METOAONOMMYECKMX OCHOB YNpaBrieHUsi NpoekTamu ;
2) yMeHMe aHanM3anpoBaTh NpakTM4eckne cuTyauunm,;
3) NnpuMeHATbL TeopeTUYeCKne 3HaHUS AN peLleHns NPaKTUYecKnx 3aaav;



4) ymeHune genatb BbIBOAbI U 0600LeHNS.

[lns oueHnBaHuA pe3ynbTatoB o6yqu|/|;| Ha 3a4veTe ncnosnbdyetcqa — OTJIINMYHO, XOpOoLo, yao-
BNeTBOpPUTESIbHO, HEYOOBJIETBOPUTESIBHO.

CooTHoLWEeHNEe NokasaTenen, KpnuTtepumes 1 WKasnbl OUeHNBaHUA pe3ylibTaToB o6yqu|/|;|:

YpoBeHb
Kputepum oueHnBaHnst KOMNETEHUUNA COpMUPO- LLikana oueHok
BaAHHOCTU KOM-
neTeHumn
3HaHWe TeopeTnKo-MeTo40I0MMYECKMX OCHOB YNpaBeHnsi NpoeKkTamu,
YMEHNEe aHanusMpoBaTb MpakTUdeckme cutyauun, opmynmposaTtb
KOHKPETHY0, cneundunyHyto, n3sMepumyto BO BPEMEHM U NPOCTPaHCTBE
Lenb NpoekTa; onpeaensaTb JOPOXHY KapTy ABWKEHUS K LENU, NCXO-
051 U3 UMEKLLUXCHA PECYPCOB M OTPaHNYEHUn; COCTaBNATbL Mepapxuye- BLICOKMI
CKYl CTPYKTypy paboT, pacnpegenst No 3agadam (uUHAHCOBbIE U 3a4yTeHo (OTNWYHO)
TPyAOBblE pecypchbl; paspabdartbiBaTb CMeTy M BHOOXET NpoekTa, ole- ypoBeHe
HMBaTb 3(PEKTUBHOCTb PE3YNbTAaTOB MPOEKTA; COCTABNATL MaTpuLy
OTBETCTBEHHOCTW, MaTpuuly KOMMYHUKAUWIA MPOEKTa; WUCMNoNb30BaTb
rMbkMe TexHomnorMM Ans peanusauum 3agady C U3MEHSsIIoLWMMUCS BO
BPEMEHN NapamMeTpamMu.
HdemoHcTpupyet yBEP EHHbIN YPOBEHb 3HaHWN TEOPEeTUKo -
METO0MNOrM4YEeCKNX OCHOB YNpaBeHus NpOeKTaMmn, yMEeT aHanm3npo- CpenHuii
BaTb MpaKTUYeCKMe CuTyauuu, onpefenstb Lenu npoekta, usnaraet 3auTeHo (xopoLo)
cobcTBEHHOE MHEHUe, hOpMynMpyeT pekoMeHaaumm, O4HaKO B OTBe- ypoBeHe
Te AOMYyCKaeT HETOYHOCTU U HE3HAYUTENbHbIE OLUMOKK.
OemoHcTpupyet cnabbin YpOBEHb 3HaHWUN TEOPETHKO -
METO0MNOrM4eCcKMX OCHOB YNpaBlneHusa npoekTaMmu, NIoxo yMeeT aHa- CpegHuin 3auTeHo
nu3anpoBaTb NpakTU4ecKkne cuTyauum, ¢ TPYAOM uanaraet cobcTBeH- YPOBEHb (yAoBneTBOpuUTENbHO)
HO€ MHEHME U NNOoX0 POPMYNNPYET peKOMeHOaLMN.
OTcyTCTBME 3HAHUI TEOPETUKO-METOLO0NOMMYECKNX OCHOB yNpaBreHns He 3auTeHo
NnpoOeKkTamMn, HeCNnoCcOOHOCTbL aHanM3npoBaTb MPaKTUYECKNe CUTyauuu, Huaknin (HeyLOBNETBOPU-
OLUEHUBaTb pasHble TOYKM 3peHus No npobrnemam AUCLMMAWUHBI, U3na- YPOBEHb
raTtb CO6CTBEHHOE MHEHWNE, AaBaTb PEeKOMeHOALMN. TENbHO)

lMpomexyToyHas atTectauMsa nNo AvcuuniamHam (Mogyrnsm) ¢ NpUMEHEHNEM 3NEKTPOHHOIO
obyyeHnsa, AMCTaHLUMOHHbIX 0BpasoBaTenbHbiX TexHonornu (ganee — 30, AOT) npoBoanTcs B
paMKax 3f1IeKTPOHHOro Kypca, pasmelrleHHoro B QNOC (obpasoBaTenbHbIN nopTan «QneKTpoH-
HbI yHuBepcuTeT BI'Y» (LMS Moodle, https://edu.vsu.ru/)).

[MpomexyToyHasa aTTecTaumsa obyyaoLmxcsa ocyLwectsnseTcs B oopme 3a4eta C OLEHKON.

ObGyvatoimecs, npoxogsLme NPoOMeXyToUHYo aTTectaumio ¢ npumeHeHmem JOT, OOMKHbI
pacnonaratb TEXHUYECKMMWU CpeAcTBaAMM W NporpamMHbIM oGecnevyeHnem, no3BONSOLWUM
obecneunTb Npouenypbl attectauynm. ObyyaoWmMNca camocToaTeNbHO obecneunBaeT BbINO -
HeHne Heobxoan MbiX TEXHUYECKNX TpeboBaHM M 4ns NpOBeAeHM A NPOMEXYTOYHOM aTTecTaumnm
C NPUMEHEHMEM ONCTAHLMOHHbIX 06pa3oBaTenbHbIX TEXHOOTUIA.

NpoeHTndunkauma nMyHocTr obyyatoLerocs npu NpoxoXxaeHnm NpoMeXyTo4HOM aTTecTaumm
obecneunBaeTcsa NOCPeACTBOM MCMONb30BaAHUSA KaxkabiM 00y4vatowmmcs HANBMAYyanbHOro no-
r’MHa 1 Napons Npu BXoAe B NMYHbIN KabnHeT, pasmeLleHHbi B QN OC obpasoBaTensHON opr a-
HU3aUMun.




